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Mission Statement 
 Our mission is 

 “To share God’s love in  
 Jesus  Christ by  
 word and deed.”   

f 

‘Six things your congregation can do 
to get more people involved’  

Mark Wood,  April   17 ,  2018 

 
Are you struggling with the “80/20 rule”? It refers 
to the observation that 20 percent of the people in a congregation end up doing 
80 percent of the work. 
 
Maybe in your congregation it’s more of a “90/10 rule.” Whatever the actual 
numbers, it seems that in most congregations a minority of people are doing 
the majority of the work. 
 
What does it take to get more people involved? What can you do to increase 
the number of volunteers in your congregation? 
 
Here are six things to consider: 
 
1. Stop using the word ‘volunteer’ 
 
On one hand, the word “volunteer” is a wonderful word. It comes from a Latin 
word for “will” and conveys the sense that a person is willing to do the work 
that the Lord has given us to do. 
 
As we use the word, it also conveys the understanding that the person is will-
ing to do it without compensation. 
 
But there is a dark side to the word volunteer as we understand it. For most 
people, the word volunteer implies that serving is optional. 
 
As people crafted, equipped, and called by our Lord to serve, we can’t opt out 
of the work He has given us (see Ephesians 2:10). Maybe that’s why the Bible 
doesn’t use the word volunteer to describe us. 
 
Instead, God’s Word calls us “servants.” Consider replacing the word volun-
teer with the word servant when discussing roles and opportunities for serving. 
 
2. Talk to the people who aren’t currently serving 
 
Too often we broadcast the need for people to help without asking individual 
people to serve. 
 
Sure, it’s quicker and easier to add a blurb in the bulletin or make an an-
nouncement at the end of the service, but how effective has the quicker and 
easier approach been? 
 
Dump the general appeals for help, and invest some time and energy into en-
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*Not approved by Church Council 

Church Council Meeting 
Date:  April 9, 2018 

Start Time:  6:26 p.m. 

End Time:  7:53 p.m. 
Present:  Pastor Randy Weinkauf, 
Tammie George, Vern Bartels, Barb 
Riley, Tim Hetzler, Dudley Karsten-
sen, Doug Banks, Michael Grear, Sara 
Deterding 

Visitors: Mark Crabtree 

 
Call to Order:  

Council President Tammie George 
called the meeting to order at 6:26 p.m. 

Opening Prayer:   

Pastor Randy opened the meeting with 
a prayer. 

Approval of Minutes:  

The minutes from March 12, 2018, 
were presented for approval.  A motion 
was made by Doug Banks to accept the 
minutes as presented and was seconded 
by Tim Hetzler.  The motion carried. 

Treasurer’s Report:   

The Treasurer’s report was presented 
by Vern Bartels.  Vern reported that 
offerings continue to be less than 
budgeted and the General Fund issued 
out more payments than deposits taken 
in during the month of March.  He 
notes that the regular mortgage pay-
ments will now pay off the mortgage in 
May 2022, and if the extra payments of 
$1,190 per month continue, this will 
pay off the mortgage in December of 
2020.  A motion was made by Dudley 
Karstensen and seconded by Doug 
Banks to accept the Treasurer’s report 
as written.  The motion carried. 

Statistical/Parochial Report:   

Pastor Randy’s report was presented 
and the attendance report was re-
viewed.  Pastor noted that the Ash 
Wednesday, the combined five Lenten 
services, and Easter Sunday services 
all recorded lower attendance than last 
year.   

 

Pastor’s Report:   

Pastor Randy provided an update on 
his duties performed during the month 
of March including worship services, 
meetings attended, Pastoral visits, 
Campus Ministry, and Jr. Confirmation 
classes. 

Calendar: 

April - no handbell practice in the 
month of April 

May - no handbell practice in the 
month of May 

(20) 8:30 a.m. service Confirmation 
Sunday  

 

Board/Committee Items:  

Board of Spiritual Affairs:  Tim Hetz-
ler and Barb Riley reported the next 
scheduled meeting is April 16 

Board of Educational Ministries:   
No report - vacant chair.  

Board of ILCUSC:   

Doug Banks reported that (1) Property 
& Grounds committee is continuing to 
move forward replacing the carpet in 
the SS office, classroom, and NE hall-
way.  (2) Work is still being done to 
improve the sound and Wi-Fi system.  
(3) The committee is still looking into 
improving safety by using the motion 
sensors at the NW door and between 
the elevator and office. (4) A suitable 
ice chest will be purchased to store ice 
for bigger events at ILC.  (5) A struc-
tural concern by the inner door in the 
old furnace room has been looked at by 
a contractor in which it was reported 
this is not a load bearing wall. 

A motion was made by Dudley 
Karstensen that Sunday school funds 
be used to purchase one handheld mi-
crophone to be used in the adult Sun-
day school class, as well as one hear-
ing assist receiver.  Doug Banks se-
conded and the motion carried. 

Board of Outreach: 

Dudley Karstensen reported that the 
signage for the church van is being 
created.  Marcus Koch attended the 
A.L.I.C.E training and the protocols 
are starting in earnest. 
 

Old Business: 

Insurance Risk Management update: 

The Risk Management committee of 
Tammie George, Vern Bartels, Doug 
Banks and Dudley Karstensen met 
March 12, 2018.  Vern Bartels reported 
that they continue to move forward on 
emergency procedures, including con-
tinued discussion on moving the nurse-
ry upstairs closer to the sanctuary. 

Agreement with Justice Matters: 

A copy of the agreement with Justice 
Matters has been sent to the lawyer for 
review. 

Chairs for Social Ministry and Educa-
tional Ministries: 

Tammie reported these chairs are still 
vacant and encouraged Council to con-
tinue to consider names for these va-
cancies.  Sara Deterding will serve as 
interim chair for Educational Minis-
tries and Virgil Dean is serving as in-
terim chair for Social Ministry. 

Joint Meeting of all committees and 
council:  

A meeting has been set for April 21, 
2018 at 9:30 a.m. in the Activity Cen-
ter. 

 

New Business  

Mark Crabtree provided his personal 
thoughts on the Justice Matters infor-
mation printed in last Sunday’s wor-
ship folder. 

 

The meeting adjourned with the Lord’s 
Prayer at 7:53 p.m. 

Respectfully submitted, 

Sara Deterding, Secretary 
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March Offerings 

Sunday: General Designated 

March 4 $10,111 $259 

March 11 $5,207 $467 

March 18 $6,027 $101 

March 25 $8,806 $873 

Total $30,151 $1,700 

Budget 
&  

Expenses 

Total  
Yearly 
Budget 

Current: 
February 

Year 
to Date: 

March 
2018 

General   
Offerings $395,162 $30,151 $91,354 

Building  
Use  $1,000 $181 $354 

Other  
income $6,000  $0 

Total  
General  

Receipts $402,162 $30,332 $91,708 

Total  
General  

Expenses $392,619 $31,953 $99,699 

Net Income 
(Loss)   $9,543 ($1,621) ($7,991) 

Church Finances — March 
MORTGAGE PAYMENT $2,731 

MORTGAGE INTEREST $547 

MORTGAGE PRINCIPAL $2,184 

MORTGAGE BALANCE $119,958 

EXTRA MORTGAGE 
PAYMENT $1,814 

NEW STAFF FUND 
OF GOAL $80,000 $77,946 

Immanuel Lutheran Church & University Student Center  

gaging the people who aren’t currently serving in some capacity. 
 
Get to know them. Learn about their work, hobbies, skills, things that 
they enjoy doing, past experiences, etc. Help them discover the needs of 
the congregation in the light of their interests and abilities. 
 
In other words, focus on building relationships with the less-than-active 
members of the congregation. Then personally invite them to join in the 
work. 
 
3. Provide opportunities to try something without a commitment 
 
Put yourself in the place of the people who aren’t active in the work of 
your congregation. They see the people who are active and observe that 
they are very busy. Many wear multiple hats and have been serving in 
their capacities for years, even decades. 
 
To the uninvolved, it looks like getting involved is an all-consuming, life
-long commitment. Make sure there are clearly defined and well-
publicized opportunities for people to try serving in some way without a 
long-term commitment. 
 
Giving people a chance to experience serving in a small way can help 
them become more comfortable about serving in a greater capacity. 
 
Think baby steps! 
 
4. Let some things ‘fall on the floor’ 
 
If, somehow in some way, everything ends up getting done people are 
likely to think that they aren’t really needed. 
 
It’s easy to ignore the repeated, urgent pleas for help when someone is 
going to do the work even when no one responds to those pleas. 
 
It’s a different story when the unanswered calls for help result in things 
not being done. Be selective. You don’t want to have the power turned 
off because no one answered the request to be the treasurer. 
 
But there are things that can be neglected for a while. Let things not hap-
pen and make sure that people know what work isn’t being done. People 
may be more interested and responsive when they see they are actually 
needed. 
 
5. Rethink the ‘80/20 rule’ 
 
The “80/20 rule” is a common term for something called the “Pareto 
Principle.” Pareto was an Italian economist who observed that a minority 
of people (about 20 percent) have the majority (about 80 percent) of in-
fluence and control. 
 
They are, what some have called, the “vital few.” Every organization 
(including every congregation) needs the vital few. 
 
In worldly terms, it makes sense to focus the majority of one’s energy on 

From the Pastor - Continued from page 1 

From the Pastor - Continued on page 4. 
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the vital few because efforts on involving the other people can only pro-
duce “diminishing returns.” 
 
But the church is not a worldly organization. It is the body of Christ. 
 
As the body of Christ in a given context, each congregation is a body 
made up of many members which, though different in function, are of 
equal importance to the body (see 1 Cor. 12:12-27). 
 
A human body has members that make up the vital few (e.g., heart, 
lungs, brain, kidneys, etc.), but it also has many other parts that are im-
portant to its function. 
 
With that in mind, rethink the “80/20 rule.” Instead of trying to get more 
people to become part of the vital few, focus on encouraging them to be 
one of the “helpful many.” 
 
Like the “lesser” parts of the human body, the helpful many can make 
smaller, yet significant, contributions to the congregation’s work as 
members of the body of Christ. 
 
6. Keep Law and Gospel in perspective 
 
Pounding people with the Law is a great way to make people feel guilty 
about not helping out like they could or should. 
 
But guilt is a terrible tool to use to get people involved. Unfortunately, it 
works well enough with some people for us to resort to using it. Don’t. 
 
The Gospel, not the Law, motivates us to do good works. Resorting to 
the Law may yield some short-term results, but in the long run it will fail 
because it relies on human efforts. 
 
Instead, trust the Holy Spirit to use the Gospel to move people to do the 
work that He is calling your congregation to do. 
 
If the Gospel isn’t motivating people to answer your call to action, you 
may need to rethink what you’re doing. It may be that the work you’re 
trying to get done isn’t the work that the Lord would have you do. 
 
Be open to the possibilities that the Gospel is moving people to a new 
kind of good work. It’s called “change.” It’s okay. It’s often how the 
Gospel reaches people who don’t know Jesus. 
 
And, all things considered, it’s primarily for that blessed work we are 
“volunteering” (i.e., willing). 
 
 

blogs.lcms.org/2018/six-things-your-congregation-can-do-to-get-
more-people-involved (accessed April 18, 2018). 

From the Pastor- Continued from page 3. 
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Everyone enjoyed Easter breakfast.   
Blessings were as abundant …  

as strawberries and pancakes. 

Easter at Immanuel Thursday Women’s Bible Study 
Field Trip  

The Thursday Morning Women's Bible Study group took a field trip 
to tour the Quayle Bible Collection at Baker University on Thursday 
March 1, 2018. This school year's exhibit, “Revolution, Rebellion, 
Reformation: 500 Years after Martin Luther” was amazing and well 
worth the trip.  
The exhibit will be open at Baker University, in Baldwin City, until 
May 20, 2018.  Call 785-594-4582, for more information and reserva-
tions.  
One interesting Bible in the exhibit had the story of 'Doubting Thom-
as' beautifully gilded along the edging.  
The women, Eleanor Woodyard, Jan Leines, Delisa Drewes, Sharon 
Hettinger, and Dee Kaczor, concluded their visit by enjoying lunch at 
the Homestead Bakery and touring Stan Vickers’ 'Antiques on the 
Prairie.'  

Gilding on the pages of the Bible portraying the 
Doubting Thomas story. 
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In Our Community 

Celebrating Celebrating   
May May BirthdaysBirthdays... ...   

Delisa Drewes, Nick Wood, 
     Alison Young, Charles  
     Maples— 1 
Vernon Bartels— 3 
Mark Crabtree— 4 
Scott Sponholtz— 5 
Jack Landgrebe, Brian  
       Stapleton— 6 
Vicki Kubota— 7 
Jennica Mosier— 8 
Garry Fister— 9 
Eric Babb—  10 
Lew Llewellyn, Stephanie  
      Pfannenstiel— 11 
Lynn Krusemark, Tyler  
      Deterding, Stella Mosier—  12 
Alan O'Neal, Jaycie Thaemert— 13 
Anne Ferguson, Maria Pope,  
      Laurie Powell— 14 
Kyle Deterding— 16 
Rosalee Neibarger, Luke Lewis— 18 
Kristie Rock— 19 
Isaac Mosier, Brent Wiese— 21 
Eric Wittman— 24 
Saveia Cochran— 25 
Will Main, Marissa Pope, Zachary 
      Signor— 26 
Sheri Crabtree, Maksim Smith,  
      Maxine Brody— 28 
Diane Miller, Dudley  
 Karstensen— 29 
Arya Schwermann— 31 
 

and Anniversariesand Anniversaries:  
Leah & Corey Taylor—  10 
Scott & Mandy Sponholtz—  12 
Virgil & Jan Dean — 18 

Immanuel’s 
choirs sang 
on Palm  
Sunday. 

          LUTHERAN WORLD RELIEF LUTHERAN WORLD RELIEF   
                    OPPORTUNITY QUILTOPPORTUNITY QUILT  
The ladies who make LWR quilts have collaborated to make this 
year's beautiful queen/king-size opportunity quilt. The drawing 
will be held on LWML Sunday, the first Sunday in October. Tick-
ets are available for $1 each, or 6 tickets for $5. Please see Kris-
tie Rock, Sunnie Planthold, or Sharon Hettinger for tickets. The 
proceeds go toward supplies for LWR quilts. 

Abbey Hossler 
Ben Buffington 
Calvin Dwyer 
Eli Dick 
Elliott Storm 
Elly Moe 
Gretchen Weinkauf 
Jase Grady 
Justin Lutz 
Luke Lewis 
 
 

 

Macade Lewis 
Stella Mosier 
Tyler Deterding  
Zach Signor 

Welcome Our Confirmands 
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OFFICERS OF THE 
CONGREGATION—2018 

Tammie George 
President 

Michael Grear 
Vice President 

Sara Deterding 
Secretary 

Vern Bartels 
Treasurer 

 
Board Chairs 

   Doug Banks ———ILCUSC Services 
 Dudley Karstensen  ——— Outreach 
 Vacant ——— Educational Ministries 
   Barb Riley/ Tim Hetzler —————– 
  ———–———–——  Spiritual Affairs 

Organizations 
  Cradle Roll ————— Courtney Cook 

  Lutheran Women’s Missionary League   
   ———————–— LWML Committee  
 Men of Immanuel Lutheran Church       
 ———–——–——— Marvin Bredehoft 
 

Elders 

 Barb Riley Eloise Kerbs 
 Kathy Buffington Tim Hetzler 
 Rick Lucas Kelly Rector 

USHERS 
   Early Service 
   Late Service 

 
 Jake, Lisa and Ethan Lahm; Pat McCandless 
 Gary & Julie Crowe 

GREETERS 
 

Early Service 
Late Service 

 
 Jack & Carolyn Landgrebe 
 Scott, Mandy, Morgan & Ashley Sponholtz 

 LAY CALLERS 6  Dudley Karstensen  
13 Virgil Dean 
20 Dudley Karstensen  
27  Virgil Dean 

READERS 
   
 Early / Late 

6  Carolyn Gil / Ginny Kubota 
13  Crystal Moe / Ruth Ellen Bartels 
20  Barb Riley / Lynn Krusemark 
27  Jane Hoyt / Marcus Koch 

ACOLYTES 6 Luke Lewis  
13  Macade Lewis  
20  Jase Grady  
27  Justin Lutz 

COMMUNION                       
  CARE 

Early / Late 

6  Amy Wilson / Jackie & Kelly Rector 
13  Amy Wilson / Jackie & Kelly Rector 
20  Deb & Pat McCandless / Tim Hetzler 
27  Deb & Pat McCandless / Tim Hetzler 

Church Office  
Tricia Fender and Leslie Traylor  

785-843-0620 
OFFICE HOURS 

8:30 a.m. to 4:30 p.m., Mon – Fri. 
May 28-Church Offices Closed 

Parochial Report for  
April 2018  

  
Death—Lyle Hettinger  

Remember to 
save a place 
in church 
for our 
friends’ friends. 

FAMILY PROMISEFAMILY PROMISE  
Our next rotation hosting 
families at Immanuel is 
scheduled for May 13-20, 
2018. 
Mark your calendars and be 
blessed by this experience.  
There are many ways you 
can help, so please consider 
it. If you are not a regular 
Family Promise volunteer 
and wish to give it a try, 
please contact Ann Hossler, 
(305-205-3136) or Virgil 
Dean, (785-424-5115).   

Men’s Club 
wants you! 

 
Please fill out 

our survey that 
is in your nar-

thex box.  
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“Every Servant a Loving Messenger”“Every Servant a Loving Messenger”  

Lawrence Walk of HopeLawrence Walk of Hope  
Saturday, May 5 , 8:30 a.m. to 12:00 p.m. at Holcom Park Rec. Center  

The Hereditary Neurological Disease Center invites you to join us for 
our 3rd Annual Walk of Hope for Huntington’s Disease.  Registration 

will start at 8:30 a.m. on May 5, 2018, at Holcom Park. We will begin our mile-long walk at 9:00 a.m.   
A silent auction will follow at 10:30 a.m.    Free registration & free t-shirt. Coffee and donuts will be  

available.   Thank you.  — Questions? Call Barbara Goforth 785-865-2719. 

ay 2018 

Last Day to Order is May 6.  


